i86               MYMEMOIRS
him from the partition of the Admiralty. Caprivi shared my views. In the next years of my tactical work I had placed too great hopes upon rearrangement of organization among the newly divided authorities, as I did not realize clearly enough at that time that the fact that the Admiralty was so little occupied with active-service problems was due more to persons than to organizations. Then when I took charge of the building of the fleet, it was clear to me and other officers of good judgment that the Admiralty needed other powers whilst the fleet was being constructed than during the period of inactivity. What unlimited powers did not the Americans give Goethals when he was to build the Panama Canal! As we had now to reckon with many heads in the navy, division of authority between many people was still more bearable than the dualism which existed between an Executive Command in Berlin, with authority over the whole navy, and the Admiralty. With all this fencing going on around me, I could not fail to be charged with tyranny and defection from the views I had held when in the Executive Command. The fact is that I had to protect myself from this confusion of forces with a different defence according to my position and the state of my work at the time, whereby the curse of this divided authority kept on appearing again and again in different places.
In the long run the success of organizations depends upon the men who work on them. A great creative work can only be accomplished by one who has in his